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Improve Quality Indicators and Outcomes
Standardize Processes and Data

Grow Clinical Trials and Research
Improve Coordination of Care

Key Initiatives

Progress

» The system has treated 11,670 admitted COVID-19 patients with a 92% discharge rate.

* The system has administered 672 monoclonal treatments as of Sept. 20.

« Debora Duro, M.D., BHPG, presented lectures on the benefits of plant-based diets in children at national
conference and on gastroesophageal reflux at FL chapter of American Academy of Pediatrics.

« Dr. Duro and BHMC intestinal rehab program had 5th paper accepted for publication in less than 1 year.

« Lauren Murray, D.O., GME resident, co-authored a study in military journal on COVID-19 prevention.

« BHPG’s Ryan Sobel, M.D., system medical director of head and neck oncology; Alia Abdullah, D.O.,
surgical oncologist; and Dennis Tishko, M.D., thoracic oncology surgeon, will host a virtual CME.

« Cardiac Rehab program at BHMC earned national recertification and accreditation.

'),.t'BROWARD HEALTH




N Enhance Patient Flow

Key Initiatives Improve Patient Experience

Expand Community Outreach and Education
Enhance Compliance and Ethics Program

Progress

« Broward Health received $15k American Cancer Society grant to provide transportation to cancer patients.

» Broward Health is sponsoring the health room at Jack and Jill Children’s Center’s new school.

« CDTC is hosting 15" Annual Ribbons for the Children Art Exhibition & Auction.

« CDTC is building a satellite primary care program for 1,600 youth and young adults in Broward County.

» Kenneth Jeffers, M.D., BHPG pediatric orthopedic surgeon, opened a new office in Coral Springs.

- BHMC/SFCH’s Trauma Services Dept and the Fitness Center distributed bike safety information and fitted
participants for their bike helmets at the Riverwalk Bike Safety event.

« BHN’s Interventional Cardiology/STEMI program celebrates 10" anniversary this month.
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Employee Engagement and Retention
Professional Development

Physician Engagement

Expand GME Footprint

* BH hosted FL Governor Ron DeSantis for a press conference on monoclonal antibody therapy.

* National Hispanic Heritage Month recognized systemwide through meals, events and employee spotlights.
* Judy Frum, RRT, BSN, MBA, joined BHMC/SFCH as Chief Operating Officer.

* BH Foundation’s Board donated 1,600 meals for employees last week.

BHN CEO Alice Taylor selected as Honorary Board Member for Special Olympics Florida - Broward County.
« Brett Bauman, Sr. Assoc. General Counsel, honored at South FL Business & Wealth’s Legal Awards.

« Kathy Salerno, Director, Community Affairs, was voted to serve on Broward Education Foundation board.

« Broward Health Physician Group onboarded Paul Agtarap, M.D., internal medicine, BH International.

« BHN Chief Medical Officer Keith Foster, M.D., honored as Cystic Fibrosis Foundation’s 40 Under 40.
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o Expand Key Services to Meet Community Needs
Key Initiatives  Digital Transformation
Expand ACO Services

Progress

BHMC volumes growth over FY21: transplant 25%, robotics 42% and biplane 55.4%.

* BHIP projected to reach required 50 cases for Bariatric Center of Excellence by end of November.
» BHIP’s cardiac catheterization lab and BHCS’s second cath lab are underway.

* Over 200 surgeries are scheduled from Broward Health Physician Group.

» The children’s hospital pediatric transfers increased by 38% in July and 22% in August.

Broward Health Coral Springs:

 Completed 70 cardiac cases completed in August (43 diagnostic and 27 PCI cases).

+ Performed 58 robotic cases in August, the second highest volume since 2018.

* OB Laborist program is scheduled to open in February 2022.
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