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IT Board Report – March 2024 

1. Current IT projects include: 
- Old Courts - Completed Treasurer office move (back into repainted offices). 
- LEC - Completed LEC bodycam networking upgrades (thank you Jeff Hilden and team). 
- New Courts - Computers for New Courts, Tech Grant, arriving now, prepping now. 
- New Courts - Starting SAO carpet installation moves (most heavy work done by Jeff Hilden’s team). 
- BEST Inc temp, Travis Null, started March 6, assisting with New Courts tech grant deployments and 
various other projects. 
 
 
2. Upcoming projects include: 
- New Courts - Coordinate IT upgrades to 4th floor court room build out with Courts staff, SAO and 
Maintenance.  
- New Courts - Deploy New Courts Tech Grant computers after completing prep work. 
- LEC - Assist with LEC security camera PC software upgrades, due April-May 2024. 
- LEC – Deploy New laptops/Toughbooks and Microsoft Word on tablets. 
- Organize Cybersecurity response team and response team plan. 
 
Contact me with any questions. 
 
Thank you. 
 
Paul Gorski 
IT Director 
Lee County, IL 
815-285-8166 
pgorski@countyoflee.org 

 


