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PURPOSE

The purpose of this meeting will be to present the results of the recent advisory project for
Ethics, Employee Conduct and Fraud Review. We have identified observations and provided
recommendations.

BACKGROUND INFORMATION

In June 2022, the Minnesota State Board of Trustees Audit Committee approved an advisory
project for ethics, employee conduct, and fraud. Our objective was to assess the current
practices for managing activities related to ethics, employee conduct, and fraud to understand
the relevant policies, procedures, and other tools to manage the various areas. We reviewed
documentation, performed system office interviews and interviews with select institutions,
benchmarked against peer institutions, assessed policy alignment with State of Minnesota
statutes, evaluated monitoring efforts of training requirements, and gathered insight into
escalation and investigation execution procedures for ethics, employee conduct, and fraud
allegations at a sample of five institutions.



