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A. Transforming the Student Experience 

 

I First Time, Full Time and Athlete Student Retention 

One 2022-23 budget priority presented to the SBCCOE Board last June was increased focus on 
increased retention among our first-time, full-time (FT, FT) degree seeking students. The following 
are retention trends over the past five years and where we were from Fall 2022-Spring 2023 for this 
population at large. 

 

 

 

I.A  Since athletes comprise a large portion of our FT, FT student population, an athlete success 
plan was developed at the end of the 2021-22 academic year and implemented in 2022-23. One 
aspect of this plan included incorporating coaches in the process through an update in their job 
descriptions. They meet with athletes once a month to go over the check list on the following page.  
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   Athlete Student Success Plan     Athlete/Sport_______________________ 

 

Milestones: Completion of 15 Credit Hours; Completion of 30 Credit Hours; Completion of Degree/Certificate

 Documentation/Resource
1

2
3

By July 1 prior to first semester: 1. Complete FAFSFA 2. Complete Foundation or Academic Scholarship Apps-Help them with essays
3. Register by May 1st 4. Send documents on how to select a major and transfer university

Academic Success 1.  Student athlete internal 

eligibility Policy/guidelines 2. 
Athlete handbook guidelines 3. 
Academic and student conduct 
policies

1

2
3
4
5
6
7

8

9
10
11

1

2

1
2
3
4
5

1
2

3
4
5

1
2
3
4
5
6

1
2
3
4
5

Remind Students to complete FAFSA 

End of 2nd Semester Contact. Checkpoint/Milestone: 30 Credit Hour Benchmark

Mid 2nd Semester Contact

Contact Students on Academic Probation.
Explore overall experience, inside & outside of the classroom.

Encourage students to apply for CNCC scholarships for the following academic year if needed
Make sure athletes are registered within the first week of new semester registration opening
Ensure participation in self care/wellness/ health seminar or activity

Conduct, Professionalism, Team Work
Compliance with CNCC student handbook and conduct policies, Student-Athlete Handbook; Regional/conference bylaws

The use of illicit, controlled and/or performance enhancing substances are prohibited and subject to disciplinary action
Athetes represent CNCC and shal not be involved in digital media or exhibit behaviors which reflect poorly on the College

Make sure students have textbooks.

Confirm Pathway Program/Major selection is current & still applicable to goals. Make sure students are taking courses on 
Pathway.

First Semester

Ensure athlete participates in career interest and major and transfer selection seminar or activities

Begin work on a degree plan in consultation with academic advising

Weekly grade checks- Discuss plan to resolve poor academic performance. Discuss plan until grades improve
Student athlete to meet with instructors to help with plan to improve grade when the grade is D or F

Discuss Financial Aid options, scholarships & payment plans. Discuss textbooks. How does student plan to pay for college?

Explore campus life and aspects of the student experience

Discuss with the student athlete personal, advising, career, health and wellnes and other support services available

Provide coach with email documentation that meeting(s) with the faculty member(s) resulted in a plan

Recruit athletes to earn a degree, not just a chance to play sports. LOIs signed after 
athlete registers for their first semester. Athletes to register within first week of 
subsequent semester registration to remain eligible to practice or play.

Check in on items 3-11 in semester #1

Make sure mailing address, email address & cell phone numbers are accurate.
Refer students who have not selected major/degree/ transfer for meeting with advisor- require proof of attendance

Identify and Reach out to students with holds and restrictions. Provide advocacy and advice to resolve. 

Contact students who haven't registered. 

Follow-up on any pending discussion points from previous meetings.

Ensure participation in financial literacy (budget management, credit, loan management) seminar or activities 

Follow-up on any pending discussion points from previous meetings.

Contact students who did not register or withdrew from course. Develop plans, make referrals

Confirm students on Financial Aid are making Satisfactory Academic Progress.

Beginning of 2nd Semester.  

Review Degree Plan/Degree Audit & modify if necessary.

Make sure mailing address, email address & cell phone numbers are accurate.

Actively participate in a minimum of four hours of weekly team study hall beginning week two of each semester

Make sure student selected their major/career, transfer University. Update academic major in the system

Participate in team work, personal branding seminar/activities
Ensure athlete particpation in leadership, volunteer, community outreach activities

Review Degree Plan/Degree audit to make sure student is on track

Mid 1st Semester Contact

Make certain athlete has registered within the first week of registration
End of 1st Semester Contact. Checkpoint/Milestone: 15 Credit Hour Benchmark
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II  CNCC Class Photos 

 

a. Medieval History Class Catapult 

                  

1.  Student athlete internal 

eligibibility Policy/guidelines 2. 
Athlete handbook guidelines 3. 
Academic and student conduct 
policies

1
2

3

4

5

6

7

1
2
3

1
2

3
4
5
6
7

Other/Graduation Reminder

End of 4th Semester Contact
Discuss career/job plans. Refer students to faculty or professional in the field for mentorship

Record student transfer or job plans
Record student forwarding contact information
Ensure student is prepared for transition-Transfer or Job. Make referrals or assist with plan

Make sure athletes are registered within the first week of new semester registration opening
End of 3rd Semester Contact. Checkpoint: 45 Credit Hour & Potential Graduation Benchmark

Review and follup up on items outlined in first semester  # 3-11

Help students make connections for tours of transfer universities, meetings with new coaches (University)
Encourage appropriate students to take advantage of free transcripts and University application-March 15

Make sure students have textbooks.

Make sure students have textbooks.

Contact students who did not register during early registration.

Finalize decision of transfer university and major to pursue

Ensure athlete is working on transfer university or job applications. Refer for assistance if needed. Provide letters of 
recommendation for use. Advocate for athlete to receive others.

Advise of steps to apply for graduation.
Follow-up on any pending discussion points from previous meeting.

Assist with making plans for transfer or continuation of studies at PJC. (Transfer Checklist)

Remind graduating students to apply for graduation. 
Mid 4th Semester Contact

Explore overall experience, inside & outside of the classroom.
Contact Students on Academic Probation.

Contact students for Early Registration.

Beginning of 4th Semester Contact. Checkpoint/Milestone: Graduation

Is student's Financial Aid accepted, in enough hours for scholarships or payment plan arrangements made. 

Register students for next semester ensuring they are registered for what they need to graduate.

Contact students who did not register during early registration.

Make sure mailing address, email address & cell phone numbers are accurate.

Remind Students to complete FAFSA & scholarship applications. (If appropriate)

Review remaining degree requirements (Degree Audit) to ensure that student is on track for graduation.

Review Degree Plan/Degree Audit & modify if necessary. Make sure students are taking courses on Pathway.

Mid 3rd Semester Contact

Beginning of 3rd Semester.  

Ensure participation in career/professional development seminar and activities (internships, soft skills, EQ development)

Review and follup up on items outlined in first semester  # 3-11

Assist interested athletes in placement on University team. Help athlete plan for transition



CNCC President’s Report June 2023            5 

b. 2023 Nursing Class Photo and Pinning 
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c. 2023 NPS Spring Class Photo 

 

 

       

 

 

d. 2023 Aviation Pinning 

         

NPS Shield Site Clean Up 
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e. 2023 Dental Hygiene Pinning 

Students were honored for their dedication, keeping up with the rigor of the program and some for going 
above and beyond.  Sadie Shake (4.0 student), for example received the Dental Hygiene Devotion 
Scholarship. Other students were presented with gag awards (hammers) for the heightened level of work to 
help fellow students and those in the community. Alejandro Zermano was presented with the Colgate S.T.A.R 
award. Proud family members and friends were not in short supply.  

    

     

 

f. 2023 Commencement Ceremony 

Saturday May 6, 2023 was commencement and served as the crowning jewel among the weekend of 
honoring students' academic achievements. We were honored to have SBCCOE member Dr. Ross Dueber and 
Dr. Landon Pirius, CCCS Vice Chancellor join us for this year’s commencement exercises as well as the 
Employee Recognition Ceremony.  
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Transform Our Own Workforce Experience 

I 2023 Employee Awards took place on May 6, 2023, the day of commencement. This is just one way 
we remind our employees of how important they are to the College.  

      

                                             

 

 

Employees Honored 

FACULTY OF THE YEAR:              Craig Campus                         Rangely Campus 
                                                            Karly Dumas                          Tiffany Douglas 
  
CLASSIFIED EMPLOYEE               Craig Campus                         Rangely Campus 
OF THE YEAR                                  Sara Warnick                          Michelle Esser 
  
ADMINISTRATION                          Craig Campus                        Rangely Campus 
EMPLOYEE OF THE YEAR:           Jesse LaRose                           Keith Peterson 
  
ADJUNCT INSTRUCTOR                Craig Campus                         Rangely Campus 
OF THE YEAR:                                 Sue Mock                                Randy Marcy 
  
SPIRIT AWARD:                              Craig Campus                         Rangely Campus 
                                                            Aubrey Wilkey                       Eric Benedick 
  
ABOVE AND BEYOND:                  Jessica Wollman 
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Redefine our Value Proposition through Accessibility, Affordability, Quality, 
Accountability, Resource Development and Operational Excellence 

  

 College Project Updates 
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