|Department:

Project Name:

Anticipated Board Quarter:

Funding: (Federal = DBE) (Local = XBE)

Capital Projects/Facilities

Capital Projects/Strategic Planning

Operations/Mobility Services

Facilities

64th & College Property Renovations
Cleaning Services 64th & College
Decommissioning 64th &College

New Furniture 64th & College

Signage for 64th & College

E. Madison Ave. Property Renovations
Cleaning Services E. Madison Ave.
Decommissioning E. Madison Ave.
New Furniture E. Madison Ave.
Signage for E. Madison Ave.

East Campus (Formerly Celadon) Property Renovations

A Building - Admin Renovations

B Building - Training, Elevator, and Public Meeting Spaces

C Building - Operations

C Building - Dorm Demolition and New Garage
New Furniture East Campus

Signage for East Campus

Cleaning Services East Campus Facility
East Campus Parking Lot Sealcoating
West Michigan Property Renovations
Signage for West Michigan Facility

New Furniture West Michigan Facility
Blue Line Construction Management
Purple Line Bus Rapid Transit Construction
Blue Line Bus Rapid Transit Construction
Carson Transit Center Level Boarding Construction
Super Stops 2.0 Construction

Facility Assessments for Asset Management
Red Line Traffic Impact Study

AIM Grant/Mobility Concierge Program
Blue Line Economic Baseline Study

TOD Zoning

Fare System Analysis

Transmission Repair

Rediator Repair

Air Compressor Maintenance

Customer Service Uniforms

Fuel

Car Washes

CDL Training

Lifts (Quotes)

HVAC

Pressure Washing

Floor Scrubber Service (Quotes)

Industrial Soaps

Pest Control

Snow Removal

Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q2 -2021
Q3-2021
Q3-2021
Q3-2021
Q3-2021
Q3 -2021
Q2 -2021
Q2 -2021
Q3-2021
Q2 -2021
Q3-2021
Q3-2021
Q4 -2021
Q3-2021
Q3 -2024
Q2 - 2022
Q1 -2022
Q2 - 2022
Q4 -2021
Q3-2021
Q1-2023
Q4 -2021
Q4 -2021
Q2 -2021
Q2 -2021
Q2 -2021
Q1 -2022
Q4 -2021
TBD

TBD

Q2 -2021
Q2 -2021
TBD

TBD

Q4 -2021
Q2 -2021
Q4 -2021

Local Funding (possible Federal)

Local Funding (possible Federal)

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding (possible Federal)

Local Funding (possible Federal)

Local Funding

Local Funding (possible Federal)

Local Funding (possible Federal)
Federal/Local

Federal/Local

Federal/Local

Federal/Local

Local Funding

Local Funding

Local Funding (possible Federal)

Local Funding

Local Funding (possible Federal)

Local Funding

Local Funding

Federal Funding

Federal Funding

Federal Funding

Local Funding

Local Funding (possible Federal)

Local Funding

Local Funding

Local Funding (possible Federal)

Local Funding

Local Funding

Local Funding (possible Federal)

Federal Funding (Preventative Maintenance)
Federal Funding (Preventative Maintenance)
Federal Funding (Preventative Maintenance)
Local Funding

Local Funding (possible Federal)

Local Funding

Local Funding

Federal Funding (Preventative Maintenance)
Operations Funding

Operations Funding

Federal Funding (Preventative Maintenance)
Federal Funding (Preventative Maintenance)
Operations Funding

Local Funding



Landscaping Services Q2 -2021 Federal Funding (possible Local)

Emergency Cleaning Services Q2-2021 Federal Funding
On-Call Overhead Door Repair (Quotes) Q2 -2021 Federal Funding (Preventative Maintenance)
Property Generator Repair (Quotes) Q2 - 2021 Federal Funding (Preventative Maintenance)
Environmental Waste Tank Pumping (Quotes) Q2 -2021 Federal Funding (Preventative Maintenance)
Fuel Tank & Dispenser Service Q2-2021 Federal Funding (Preventative Maintenance)
Property Manager Q2 - 2021 Local Funding
Electric Gate Services (Quotes) Q2 -2021 Local Funding (possible Federal)
Mezzanine Cleaning TBD Local Funding
Public Affairs Transit Advertising Q4 -2021 Local Funding
Advertising Agency Q2 - 2021 Local Funding
Printing Services Q3-2021 Local Funding
Web Development & Support Services Q3-2021 Local Funding
Logo'd Apparel Q2 -2021 Local Funding
Risk Management Safety Management Suite Q3-2021 Operations Funding
Finance/Procurement TAMS System Software TBD Local Funding
Procurement System (RFl) Q3 -2021 Local Funding
Office Supplies & Bulk Paper Q2 -2021 Local Funding
Governance & Auditing Independent Audit Services Q2 - 2021 Federal Funding
Human Resources Catering Services Q2 -2021 Local Funding

*All dates listed on this document are preliminary and subject to change. Please check-in with the Procurement Department for specific changes or updates*

It is important to note that all current opportunities available for bid are located under "Bid Opportunities" on the IndyGo website.
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