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Metro State University

The pandemic’s impact felt revolutionary, in 
part because it revealed workplace capacity 
for change. Most notably, the pandemic 
accelerated digital learning transformation 
(skills, competencies, confidence) and reset 
expectations about how faculty and staff 
engage with students and with one another. 

Digital Transformation in Minnesota State
Redesign of the educational delivery model
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Julia Tulke, CC BY-NC-SA 2.0 via Flickr

Pandemic Impact on Teaching and Learning
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Equitable Value: Promoting Economic 
Mobility and Social Justice

"Postsecondary education can offer 
individuals the opportunity to earn a 
livable wage and build a better life for 
themselves and their family, while also 
fostering a healthier and more 
democratic society."

"...an economic and moral imperative" 

- Chancellor Malhotra
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Equitable Value: Promoting Economic Mobility and Social Justice, pg 31

Equitable Value: Promoting 
Economic Mobility and Social 
Justice - Value
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Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness

Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – All Areas
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Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – Primary Areas Discussed
Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness
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Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – Secondary Items Discussed
Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – All Areas
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL 
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – Primary Areas Discussed
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – Secondary Areas Discussed
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Educational Development

Student ServicesOrganizational Technologies

Leveraging our Existing Systemness
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Educational Development and Technologies Unit

Student Success Technologies & Resources

• Online Tutoring Subscription (Tutor.com)

• Degree Audit and Graduation Planning

• Transfer Support Tools including Transferology and 
TES

• MnPALS including libraries and related resources

• Open Educational Resources (OERs) and Z-Degrees

• OPE FIPSE Grant - Open Textbook Pilot (Teacher 
Education)

• Workday - Student Module

• Master Contracts – CRM, Online Proctoring, etc.

Educational Development and Technologies

• Network for Educational Development  (NED) 
including webinars, facilitated short courses, 
learning communities and more

• GEER Grant - Teach Together Minnesota 
Conference and related faculty learning 
communities focused on culturally responsive 
pedagogy

• Online Education (Quality Improvement Process)

• Educational Technology Tools including D2L 
Brightspace, Zoom, Kaltura MediaSpace, Packback, 
H5P

• Digital Accessibility

• Campus Academic Tech Teams
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Online Programing

Transfer Pathways

NextGen Workday

Example 4
Transfer

Open Educational Resources (OERs)

Z-Degrees

Culturally Fluent Resources and Courses

Example 3
Course Resources

Winona State University

Degree Audit & Student Academic Planning

Transfer Pathways

NextGen Workday

Example 2
Student Academic Planning

Hennepin Technical College

Minnesota State University, Mankato

System SEM

Basic Needs

Mental Health

Example 1
Student Services

Digital Transformation in Higher Education
Redesign of the educational delivery model
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Come visit us during our normal business hours

Northwest Technical CollegeWinona State University

EXAMPLE 1: STUDENT SERVICESPAST In Person Student Services
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EXAMPLE 1: STUDENT SERVICESPRESENT In-Person and Virtual - Tutoring
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EXAMPLE 1: STUDENT SERVICESPRESENT In-Person and Virtual - 211



18

Normandale Community College

A animated image from Normandale Community College shows a user visiting a site 
to schedule an appointment for a number of student services including  admissions, 
advising, tutoring, and writing center.  The users selects admissions and is presented 
with the option of scheduling an in-person or virtual appointment.  The user selects a 
virtual appointment and is presented with three different advisors to meet.  The user 
selects an advisor and an image and a short biography of the advisor is displayed.

EXAMPLE 1: STUDENT SERVICESFUTURE In Person, Virtual, and On Demand
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Winona State University
Undergraduate Catalog

2004-2006

EXAMPLE 2: STUDENT ACADEMIC PLANNINGPAST  Paper Based Catalog 
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Winona State University
Undergraduate Catalog

2004-2006

EXAMPLE 2:  STUDENT ACADEMIC PLANNINGPAST Degree Audit Report
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Degree Audit Track your progress toward completion

Planner Stay on your path and complete on time

Schedule Builder Create your optimized schedule

EXAMPLE 2:  STUDENT ACADEMIC PLANNINGPRESENT  Degree Audit w/ Planner
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EXAMPLE 2:  STUDENT ACADEMIC PLANNINGFUTURE  Cross institutional mapping 
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EXAMPLE 3:  COURSE RESOURCESPAST Individual Adoption/Creation of OER



24

EXAMPLE 3:  COURSE RESOURCESPRESENT Z-Degree College Programs
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Human Nutrition:  2020 Edition authored by the Food Science and Human 
Nutrition Program and Human Nutrition Program at the University of 

Hawai‘i at Mānoa.  The book is licensed under CC BY-NC-SA 4.0.

An animated image shows a user navigating an open e-book created and 
hosted with Pressbooks.  The navigates a page which displays text, 

diagrams, and interactive elements.  The user stops on an interactive 
activity created with the tool, H5P.

EXAMPLE 3:  COURSE RESOURCESFUTURE Z-Degree Transfer Pathway
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Beginning January 1, 2002, all MnTC courses, goal areas, and 
completed MnTC (40 credits) offered by the MNSCU 
institutions must transfer to other MNSCU institutions into the 
goal areas as designated by original sending institution.

Minnesota North College

EXAMPLE 4: TRANSFERPAST MnTC Guide Sheets
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EXAMPLE 4: TRANSFERPRESENT Transferology, E-Services
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EXAMPLE 4: TRANSFERFUTURE Intuitive, Integrated

An animated image from Workday shows proposed functions expected for 
students using the Workday student module.
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Consortia
of Online 
Courses

EXAMPLE 4: TRANSFERFUTURE Online Consortia
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Equitable Value: Promoting Economic Mobility and Social Justice, pg 31

Equitable Value: Promoting 
Economic Mobility and Social 
Justice
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Leadership Action Team Digital Transformation

As the colleges and universities of Minnesota 
State consider what digital transformation 
might look like, discuss the following questions.

EXAMPLE 1: STUDENT SERVICES
EXAMPLE 2: STUDENT ACADEMIC PLANNING
EXAMPLE 3: COURSE RESOURCES
EXAMPLE 4: TRANSFER

1. At your institution, what does post-pandemic teaching and learning look like 

and what role does digital learning transformation play?

2. What changes will be most beneficial to sustain organizational effectiveness 

and support an inclusive ethos?


