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IT Board Report

1.

Current IT projects include:

- LEC — Body Cam project — updating WIFI and network to support new body cams.

- LEC - Installing new word processing software on tablets (order in, expected soon)

- LEC - Office moves and rearrangements

- General - Upgrading certain data file servers in Old and New Courts.

- Treasurer — assisted temporary relocation of Treasurer’s office during office renovation.
- Highway — wrapping up two new computer installations.

Upcoming projects include:

- New Courts - Coordinating IT upgrades to New Courts 4" room build outs with Courts staff,
SAO and Maintenance.

- LEC - Assisting with LEC security camera PC software upgrades, due April-May 2024

- General - Organizing Cybersecurity response team and response team plan.

- General - Planning new computer rollouts to various county departments.

- New Courts — Court Grant projects - We're hoping all of the court grant monies will be
approved, so we're preparing for that, trying complete other projects in advance to free up
resources to work on these related projects when approved.

Let me know if you have any other questions.

Thank you.

Paul Gorski

IT Director

Lee County, IL
815-285-8166
pgorski@countyoflee.org
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