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Counseling Services Highlights

• Vision, Mission, Range, & Scope

• Use of Services – Client Frequency: A Multi-Year View

• Telephonic, Virtual, & Interactive Therapy

• Mentoring

• Campus Programs

• Community & Organizational Partnerships



Scope of Services:  
The counselors at RBC aim to offer high quality and multi-tiered 

developmental counseling that promotes a sense of personal 
empowerment, academic advocacy, emotional balance, social 

well-being, and self-understanding among students.

Mission:
To support and advance students’ well-being through counseling 

strategies that consider and address their overall development and 
movement toward mental clarity, emotional wellness, and a position of 
strength and wholeness in the intellectual and social communities at 

Richard Bland College.



Services Provided
To Students 

Assessment
(Mid-Semester to  End-

Semester)

Analyze Data
Identify Strengths, 

Weaknesses, & Gaps

Embrace Strengths, 
Address Weaknesses, 
Determine Actions to 

Fill in Gaps 
Based on Student Feedback

Student Needs & Concerns 

Make 
Improvements
Based on Student 

Feedback

Implement Services 
Based on Student 

Feedback

The Counseling Planning Cycle



67 59 59

122

192 172

272 290

439

226 239

0

50

100

150

200

250

300

350

400

450

500

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

The RBC Counseling Services Narrative
Number of Individual Sessions

By Academic Years
2011-2012 through 2021-2022

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



272
290

439

226
239

0

50

100

150

200

250

300

350

400

450

500

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Counseling Sessions
By Academic Years 

Five AY Snapshot

Sessions



35
44

28
37

54
69

143
154

200

118
106

0

50

100

150

200

250

Fall 11 Fall 12 Fall 13 Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21

Number of Individual Sessions
Fall Semester Snapshot

2011 - 2021



29 32
15

31

85

138

103

129 136

239

108

133

0

50

100

150

200

250

300

Spr 11 Spr 12 Spr 13 Spr 14 Spr 15 Spr 16 Spr 17 Spr 18 Spr 19 Spr 20 Spr 21 Spr 22

Number of Individual Sessions
Spring Semester Snapshot

2011 - 2021



76

121

3

66

171

2

31

72

15

45
57

16

0

20

40

60

80

100

120

140

160

180

Male Female GLBTQIA+

Fall 2019: N = 200   Spr. 2020  N = 239   Fall 2020: N = 118   Spr. 2021:  N = 108  

Counseling Services 
Gender

Fall 2019 through Spring 2021
Number of Individual Sessions

Fall 2019 Spring 2020 Fall 2020 Spring 2021



51
42

51
48

40 54

44
50

Black White

Counseling Services 
Race/Ethnicity

Fall 2020 - Spring 2022
Percentages of Individual Sessions

The Largest Client Population Groups

Fall 2020 Spring 2021 Fall 2021 Spring 2022



Race/Ethnicity Fall 2020 Spring 2021 Fall 2021 Spring 2022

Indigenous/American 
Indian

0.8 2.8 0.8

Asian 0.8 1.5

LatinX 4 1 1 3

Native Hawaiian 0.8 2

Other Pacific Island



Frequency Table for
Reported Concerns

2022 2021 2020 2019 2018 2017

Anger 1 3 0 3 16 21

Anxiety 16 71 59 16 72 87

Depression 56 156 174 26 85 77

Sexual Violence 2 1 2 2 15 8

Suicide Ideation 8 19 9 11 14 4

Substance Abuse 1 6 2 1 26 20

Eating Disorders 1 8 2 2 2 3

Pregnancy 1 0 1 1 2 1

Death/Bereavement 5 46 37 28 11 2

Bullying 4 12 8 2 6 2

Family/Home Environment 17 59 31 42 35 10

Interpersonal Relationships 36 43 16 59 19 9

Self-Identity 16 8 17 6 19 58

Self-Confidence 8 3 2 1 10 39

Follow-ups 46 68 72 18 65 39

Referrals/Outside Sources 14 21 29 2 4 3

FALL



SPRING
Frequency Table for
Reported Concerns

2022 2021 2020 2019 2018

Anger 0 1 10 36 51
Anxiety 124 87 68 22 75

Depression 152 148 73 28 60
Sexual Violence 1 1 1 4 3

Suicide Ideation 13 9 8 13 2

Substance Abuse 3 3 6 6 7

Eating Disorders 2 2 1 2 2

Pregnancy 0 0 0 1 12
Grief/Bereavement 42 25 2 9 8

Bullying 6 13 11 3 16

Family/Home Environment 118 42 17 21 22

Self-Identity 23 2 3 2 26
Self-Confidence 17 2 4 11 20

Follow-ups 64 70 59 43 18
Referrals/Outside Sources 21 26 6 1 11



C O U N S E L I N G  S E R V I C E S
Scope of Services

 Individual Counseling
 Couples/Partner Support
 Group Counseling
 Referrals & Resources

24/7 – 365 Mental Health Support
 Interactive Self-Help Therapy
 Access to Clinical Interventionists
 National, Regional, & Local Referrals



CAMPUS PARTNERS



CAMPUS PROGRAMS





DR. THOM ADDINGTON
Chair, English & Humanities 

Department

S T U D E N T  E X P E R I E N C E



• Promise Scholars Program

• Guided Pathways

• First Scholars Network

Student Success Updates



MR. PAUL EDWARDS
Chief Business Officer

F I N A N C I A L  A F F A I R S



• All Traditional 
program 
revenue 
for spring is 
included in 
December 
Actuals

• VSU Housing 
Partnership is 
included in 
Auxiliary 
Revenue

• DroneUp 
Program is 
included in 
Other Revenue



• Operating 
expenses 
include $1.2M 
for AIC that will 
be reimbursed

• On track to 
meet budgeted 
expenses



Finance Updates

• Shared Services Continuing to Move Forward
• Collections Service Level Agreement
• AP/Travel Process Mapping completed
• AR/Billing Process Mapping in progress

• FY22 Audit Ongoing
• Entrance Counseling completed 1/13/23
• In early steps of audit process



FY24 Budget Development



MR. ERIC KONDZIELAWA
Chief Operating Officer

B U I L D I N G S  &  G R O U N D S







RBC Site Constraints Map - Boundary



RBC Site Constraints Map - Utilities

LEGEND
TOTAL SITE AREA: 333 AC



RBC Site Constraints Map - Wetlands

LEGEND
TOTAL SITE AREA: 333 AC

DELINEATED WETLANDS: 156 AC

DELINEATED STREAMS: 550 FT

FLOODPLAIN AREA: 0.33 AC



RBC Site Constraints Map - Topography

LEGEND
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DELINEATED STREAMS: 550 FT
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RBC Site Constraints Map - Historical

LEGEND
TOTAL SITE AREA: 333 AC

DELINEATED WETLANDS: 156 AC

DELINEATED STREAMS: 550 FT

FLOODPLAIN AREA: 0.33 AC

CIVIL WAR CAMP, 
TRENCHES, RELICT 
RAILROAD BED

GLOBE TAVERN



RBC Site Constraints Map



RBC 2014 Campus Master Plan 



RBC Innovation Park Master Plan



Development Opportunities

 Drone Up Research & 
Development Center

 Advanced 
Manufacturing

 Flex/Incubator Space
 Data Center



RBC Innovation Park – Phase 1 Development



Advanced Manufacturing Examples

Commonwealth Center for Advanced Manufacturing 
10+/- acre site

Torc Robotics (VT Technology Park) 
4+/- acre site

CIVICA Fill Finish Facility
14+/- acre site

Virginia Tech Corporate Research Center
10+/- acre site



Flex Space Examples

Deepwater Industrial Park Building “C”
11+/- acre site

Southpark
19+/- acre site



Data Center Examples

Generic Commercial Data Center (Loudoun County, VA) 
22+/- acre site



RBC Innovation Park Design Standards



MS. STACEY SOKOL
Director of Institutional 

Effectiveness & Compliance

R I S K  &  C O M P L I A N C E



Title IX Athletics Compliance
Equal Opportunity in Intercollegiate & Interscholastic 

Sports Policy
• Approved April 2022
• Incorporates:

• Title IX of the Education Amendments of 1972
• Department of Education's Office Of Civil Rights Guidance
• NJCAA Bylaws
• Code of Virginia
• RBC Title IX Policy

• Supplemental Procedures Framework Developed
• In consultation with College Counsel & Internal Audit – January 2023
• Emphasis on Equivalence in Other Athletics Benefits



Policy Manual Maintenance
• January 2023: Policy Review Commenced

• Distribute inventory of current and proposed policies

• February - March 2023: Senior Administrator Review
• Review relevant policies for accuracy and provide revisions
• College Counsel consulted for impact of legal updates

• April 2023: Policy Revision Compilation
• Completed by Director of Institutional Effectiveness & Compliance

• May 2023: Final Policy Review
• Reviewed and approved by College Counsel and President

• June 2023: Updated Policy Manual published to RBC website



DR. KIMBERLY BOYD
Vice President

G R A N T S  &  S P O N S O R E D  P R O G R A M S



Grant related mental health services

• Funded:
• Department of Justice - $300,000

• Office of Violence Against Women – Campus Grant

• Covid Traumatized Students - $700,000
• Mental Health support – MH1A, Positive Psychology and Peer Support

• COVID $$ linked to VSU-PHI - $130,000 ($250,000 in-kind)
• Vaccine education, testing and general medical
• Anthem Grant Funds – Health insurance, incentives & in person support
• MHC – testing initiative



Grant related mental health services
• In Progress - Submitted and under review

• FDA COVID Innovation Award – Covid Mental Health Equity partnership
• Ideas Grant – Student MH international program (biology – Dr. Heffernan)
• Compass – Community Based holistic approach

• Mental health nutrition, physical fitness and cardiovascular health
• Approved to go to final round of review - $3 million NIH

• Future Directions: Academic and Enrollment related
• CT - Faculty & Staff – NEH Cultural & Community Resilience Project
• GEAR – UP – Title III
• Biopsychosocial Agenda (DHHS, NSF Social Psy. & NIH Mind & Body)
• NSF GPS SYSTEMS – STEM proposal (Drs. Morgan, Gurnik, Rohrbach, Williams)
• 1st Generation Network and programs – Prof. Ashley Fuller
• NSF EPIIC Program (Drs. Boyd and Birdsong)



MR. JEFF BROWN
Director of Special Projects & 

Operations

D E V E L O P M E N T  &  G O V E R N M E N T  R E L A T I O N S



2022 Scholarship & Awards Reception

• Scholarship recipients

• Endowers

• Community leaders

• Faculty and staff

• Foundation Board members

Richard Bland Award
Marlene Maze

Distinguished Alumni Award
Kevin Massengill '95

Young Alumni Award
Elizabeth Ketcher '13



Student Leaders Dinner
• Student Assembly Members

• W&M Board of Visitors

• Student Representative

• Club Presidents

• SCHEV Student Representative

• Athletic Team Captains



About The Foundation

rbcfoundation.com

• Meet the Board

• Updates

• Events

• Awards

• Donations

• Advocacy



Development Updates

• 200% increase in budget rental 
fees

• 75% scholarship revenue fulfilled

• Increase in Annual mailer revenue 
and donors



Government Updates

Resolutions of Support

Counties of Dinwiddie & Prince George

Cities of Petersburg & Colonial Heights

Hopewell/Prince George Chamber of Commerce



Op-Ed and Letter to the Editor



Tracking SB 1077

Box Score:
January 11 SB1077 Offered
January 19 Reported from Education and Health 14-0
February 1 Reported from Finance and Appropriatons 16-0
February 6 Passed Senate 39-0



Tracking HB 1415

Box Score:
January 11 HB1415 Offered
January 30 Reported from Education Subcommittee 10-0
February 1 Reported from Education Committee 22-0
February 3 Passed by Appropriations Committee



DR. DAVID MCCARTHY
BOV Faculty Representative

F A C U L T Y  R E P O R T



Q U E S T I O N S ?



Thank you
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